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KEY ACTIONS:

1.1	 Identify timely, evidence-based measures of student achievement through the 			 
	 implementation of a new primary screen. Use the screen to identify student learning 		
	 needs.

1.2	 Continue the work to align goals, assessment, instructional practices, and teaching 		
	 resources K – 2 with the Science of Reading.

1.3	 Hire intervention teachers to support students not reading at grade level.

1.4	 Support the functional literacy needs of all students.

1.5	 Use the best available evidence to inform instructional decisions.

1.6 	 Align the Board Improvement Plan with the Ministry legislated Student Achievement 		





KEY ACTIONS:

5.1	 Continue implementation of the Strategic Plan and Indigenous Education Framework

5.2      Develop equity as a foundational skill for school and system leadership with a view to		
	 renew principals, vice principals, manager, and supervisor performance appraisal 		
	 processes to include equity competencies.

5.3	 Continue to increase student voice in our schools and at the system level.

5.4	 Support student trustees in goal attainment for the year 2023-2024.

5.5	 Complete performance appraisals for managers.

5.6	 Continue to support succession planning for all areas of the organization.

5.7	 Implementation of the Accountability Policy & Procedures.

5.   LEADERSHIP

KEY ACTIONS:

6.1	 Implementation of the Mental Health one-year action plan. 

6.2	 Attendance support as a means of supporting employe mental health and well-being.

6.3	 Implement PPM 169 – work with community partners to continue to provide 			 
	 pathways and multi-tiered systems of support.

6.   MENTAL HEALTH



KEY ACTIONS:

8.1	 Implement the communication plan for both internal and external stakeholders that 		
	 supports cohesion, alignment, and transparency at both the system and school levels.


