Appendix C to 8070 Safe Schools - System Expectations Procedures

PROGRESSIVE DISCIPLINE

Progressive discipline is a non-punitive, whole-school approach that uses a continuum of
preventative, corrective and supportive interventions, supports and consequences to address
inappropriate behaviour and to build upon strategies that promote positive behaviours.
Consequences include learning opportunities for reinforcing positive behaviour and assisting
pupils to make good choices.

Prevention and early intervention are important for assisting pupils to achieve their potential and
for maintaining a positive school environment. A positive school environment is effected
through programs and activities that focus on building healthy relationships, character
development, and civic responsibility, which encourage positive participation of the school
community in the life of the school.

Progressive discipline is most effective when dialogue between the school and home regarding
pupil achievement, behaviour and expectations is open, courteous and focused on pupil
success. It is an expectation of Lakehead District School Board (LDSB) that principals, vice
principals and teachers-in-charge consult with parents prior to imposing any pupil specific
progressive discipline preventative measures, positive behaviour management strategies or
progressive discipline consequences.

Each school is required to develop and implement a school-wide progressive discipline policy,
consistent with LDSB Student Discipline Policy and Student Discipline Procedures and the
Human Rights Code.

Each school is also required to ensure that bullying prevention plans include: (1) awareness
raising strategies; (2) support strategies, including plans to protect victims; and (3) reporting
requirements (please refer to the 8071 Bullying Prevention and Intervention Policy and
Procedures). In addition, teaching strategies should include a focus on developing healthy
relationships by including bullying prevention throughout the curriculum, preventing
homophobia, gender based violence, sexual harassment, inappropriate sexual behaviour, as
well as promoting critical media literacy and safe internet use strategies, all of which is to be
implemented in a manner consistent with the principles of equity and inclusion.

The teacher, principal or designate should select the most appropriate response to address the
pupil's behaviour. Where a pupil has special education and/or ability related needs, the
interventions, supports and consequences must be consistent with the expectations for the
pupil, including those in the pupil’'s Individual Education Plan, Behaviour Management Plan
and/or Safety Plan.

Progressive discipline includes the use of early and ongoing prevention, intervention strategies
and strategies to address inappropriate behaviour. Pupils’ parent(s) should be actively engaged
in the progressive discipline approach.

Prevention Strategies

Lakehead District School Board employees who work with pupils are expected to support pupils
to achieve their potential.

Prevention strategies include supporting pupils, student councils and/or school councils that
wish to participate in pupil led alliances or other alliances and/or activities promoting healthy
relationships.
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Positive behaviour management practices include:

program modifications or accommodations;
class placement;

positive encouragement and reinforcement;
individual, peer and group counselling;
conflict resolution/dispute resolution;
mentorship programs;

promotion of healthy student relationships;
sensitivity programs;

safety plans;

school, LDSB and community support programs; and
student success strategies.
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Lakehead District School Board recognizes that, in some circumstances, positive practices
might not be effective or sufficient to address inappropriate pupil behaviour. In such
circumstances, LDSB supports the use of progressive discipline consequences up to and
including expulsion from all schools of LDSB.

In circumstances where a pupil will receive a consequence for their behaviour, it is the
expectation of LDSB that the principle of progressive discipline, consistent with the Human
Rights Code, Ministry of Education direction and PPM 145, will be applied in the least restrictive
manner to be effective, and so as not to add to the historical disadvantage of racialized pupils
and/or pupils with disabilities.

Early and Ongoing Intervention Strategies - Progressive Discipline Consequences

A teacher or the principal or vice principal, as appropriate, may utilise early and/or ongoing
intervention strategies to prevent unsafe or inappropriate behaviours. These may include:
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Addressing Inappropriate Behaviour

If a pupil has displayed inappropriate behaviour the principal or vice principal may utilize a range






